
Pelham School Board Meeting Agenda
March 6, 2024

Meeting - 6:00 pm
PES Library

AGENDA

I. PUBLIC SESSION
A. Opening/Call to Order

1. Call to Order

II. NONPUBLIC SESSION for reason 91-A:3 II (b)

A. Discussion with nominee for Principal of Pelham Memorial School

III. RETURN TO PUBLIC SESSION
1. Pledge of Allegiance
2. Public Input/Comment - The Board encourages public participation. Our

approach is based on Policy BEDH which includes these guidelines:
a) Please stay within the allotted three minutes per person;
b) Please give your name, address, and the group, if any, that is

represented;
c) We welcome comments on our school operations and programs. In

public session, however, the Board will not hear personal complaints of
school personnel nor complaints against any person connected with the
school system;

d) We appreciate that speakers will conduct themselves in a civil manner.
3. Opening Remarks : Superintendent and Student Representative

B. Presentations (if necessary)

C. Main Issues

1. Culture of Belonging Task Force Action Plan
a) Explanation: Superintendent McGee will outline an action plan

regarding the recommendations of the Culture of Belonging Task Force.
He is seeking Board input and support for this action plan.

b) Materials:
(1) Memo

2. March 12 Voting Day
a) Explanation: The School Board can address any final topics regarding the

upcoming voting day.
b) Materials:

(1) 2024 FINAL Voting Guide



3. Policy Review
a) Explanation: The Policy Committee is presenting the following policy

changes for consideration. Materials:
(1) First Reading - None
(2) Second Reading

(a) DK - Payments, Checks and Manifests
(b) DFH - Student Activities Fund Management
(c) JJF - Student Activities Fund

D. Board Member Reports

E. Housekeeping
1. Adoption of Minutes

a) 2024.02.21 Draft SB Minutes
b) 2024.02.21 Draft Non Public Minutes

2. Vendor and Payroll Manifests
a) 468 $605,363.27
b) PAY468P $449,092.40
c) BFPMS30 $ 10,109.18
d) AP030624 $669,360.40

3. Correspondence and Information
4. Enrollment Report

a) March 01, 2024 Enrollment Report
5. Staffing Updates

a) Resignations:
(1) Thomas Babaian PHS Assistant Principal

F. Future Agenda Planning

G. Future Meetings
1. March 12, 2024 Voting Day PHS Gymnasium 7AM-8PM
2. March 20, 2024 School Board Meeting PES Library 6:30PM

H. Non Public Session 91-A:3 (II) (c ) (i)
1. Superintendent Evaluation
2. Emergency Planning

Rules for a non public session 91-A:3 (II)*

II. Only the following matters shall be considered or acted upon in nonpublic session:
(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such

employee, or the investigation of any charges against him or her, unless the employee affected
(1) has a right to a meeting and (2) requests that the meeting be open, in which case the request
shall be granted.

(b) The hiring of any person as a public employee.
(c) Matters which, if discussed in public, would likely adversely affect the reputation of any person,

other than a member of the public body itself, unless such person requests an open meeting.



This exemption shall extend to any application for assistance or tax abatement or waiver of a fee,
fine, or other levy, if based on inability to pay or poverty of the applicant.

(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in
public, would likely benefit a party or parties whose interests are adverse to those of the general
community.

(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing
or filed by or against the public body or any subdivision thereof, or by or against any member
thereof because of his or her membership in such public body, until the claim or litigation has
been fully adjudicated or otherwise settled. Any application filed for tax abatement, pursuant to
law, with any body or board shall not constitute a threatened or filed litigation against any public
body for the purposes of this subparagraph.

(f) [Repealed.]
(g) Consideration of security-related issues bearing on the immediate safety of security personnel or

inmates at the county or state correctional facilities by county correctional superintendents or
the commissioner of the department of corrections, or their designees.

(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and
162-A:13, where consideration of an application in public session would cause harm to the
applicant or would inhibit full discussion of the application.

(i) Consideration of matters relating to the preparation for and the carrying out of emergency
functions, including training to carry out such functions, developed by local or state safety
officials that are directly intended to thwart a deliberate act that is intended to result in
widespread or severe damage to property or widespread injury or loss of life.

(j) Consideration of confidential, commercial, or financial information that is exempt from public
disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.

(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by
RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose
interests are adverse to those of the general public or the school district that is considering a
contract, including any meeting between the school boards, or committees thereof, involved in
the negotiations. A contract negotiated by a school board shall be made public prior to its
consideration for approval by a school district, together with minutes of all meetings held in
nonpublic session, any proposals or records related to the contract, and any proposal or records
involving a school district that did not become a party to the contract, shall be made public.
Approval of a contract by a school district shall occur only at a meeting open to the public at
which, or after which, the public has had an opportunity to participate.

(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more
members of the public body, even where legal counsel is not present.

(m) Consideration of whether to disclose minutes of a nonpublic session due to a change in
circumstances under paragraph III. However, any vote on whether to disclose minutes shall take
place in public session.

*Updated on 01/27/2023



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Toni Barkdoll
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Kimberly Noyes
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

To: Pelham School Board
From: Chip McGee
Re: Action Plan - Culture of Belonging Task Force
Date: March 6, 2024
Cc: District Leadership Team

Culture of Belonging Task Force Members

Summary
This memo outlines an action plan regarding the recommendations of the Culture of Belonging Task Force.
The task force identified three factors that are holding the District back - trust, communication, and
belonging. They will form the foundation of our work moving forward. We are confident our culture of
belonging will improve when we take these actions:

● Follow up with course corrections.
● Collect, analyze and report data using a more reliable and objective survey tool.
● Trust our teams to provide effective ways to implement feedback.
● Provide professional development to all staff.
● Learn from our previous experience.

I am seeking Board input and support for this action plan. Thank you for supporting this work. I look forward
to answering any questions you may have.

Goal of the Task Force
The goal of the task force was to help us reset our work on a culture of belonging. After working on this
goal from 2021-2023, the District was struggling to measure improvement in this area well and to determine
whether we were improving. The task force was charged with identifying the key factors that are holding the
District back from a better culture of belonging and recommending an improved process for collecting,
analyzing, reporting, and acting on information.

Follow Up Items
In order to move forward, several items from the task force presentation require “course corrections” so we
can continue to make progress on this goal.
1. Recognize this is a starting point: The task force was a starting point. In the report, their observations

came across as conclusions, which they are not. There is still a lot of work to be done. It will be
important to include input from the full staff moving forward.

2. Share generally: The key factors the task force shared are important and appropriate to share with
the School Board in a public session. Comments about individual situations do not belong in a public



meeting. In hindsight, I apologize for any comments in the presentation that were understood as
being about specific individuals.

3. Include context: This work will benefit from being set in a larger context. Of course, Pelham has areas
to improve. All school districts do. The difference is that Pelham is willing to face them in order to get
better. At times, staff members will have to make some decisions that are difficult or unpopular for
others. In order to be fair, consistent, and equitable, that will continue to be the case.

These items are shared to recognize we were heading off course, to acknowledge it, and to steer the
District back on course. Our goal is to build a culture where people can lower their defenses and freely
share knowledge, skills, and perspectives, and work together to take the right next steps. To get there, we
want to build on trust.

Recommendations
The Task Force made three recommendations. After reviewing the recommendations with my leadership
team, I propose moving forward with all three. I also propose adding a fourth - professional development.

Recommendation 1: Collecting Data
The task force recommended that we survey the District twice per year utilizing an anonymous survey tool
such as Survey Monkey and focus on simple and direct questions.

Proposed Action Plan:
1. Identify an outside organization to provide a survey for staff that improves reliability and

validity, provides a greater assurance of anonymity, is for all District employees, and can be
organized by staff role or by school.

2. Set the expectation that not every suggestion will be followed, and that the focus is on finding
ways to improve rather than on airing past grievances.

3. Pilot the survey in April of 2024 to include all staff. This will allow the District to test and
improve the deployment process for future surveys.

4. After the pilot, commit to having the whole District use the survey starting in the fall of 2024.

Recommendation 2: Analyzing Data
The task force recommended that the District create focus groups charged with creating action plans based
on survey results and that these groups meet quarterly to report on progress.

Proposed Action Plan: This action plan proposes renaming the focus groups as “Action Teams” and
for them to meet more quickly than quarterly.
1. Start with having the District leadership team review the survey results.
2. Share the survey results with all members of the staff.
3. Form “Action Teams” using volunteer participants to quickly provide insights into the

opportunities for improvement and input on how to put the idea into action.
4. Implement those actions and share implementation with the full staff.
5. Pilot this process in the spring of 2024 using the pilot survey data for a district wide

opportunity for improvement and Action Team.

Recommendation 2.1: Analyzing Data
The task force recommended that the District continue using retention as a measurable outcome.

Proposed Action Plan:
1. Continue to use retention as a measurable outcome.



Recommendation 3: Reporting
The task force recommended that the District share survey results and action item progress with all District
team members and the School Board.

Proposed Action Plan (restated from above):
1. Start with the District leadership team reviewing all survey results.
2. Share the same results with staff to identify opportunities for improvement.
3. Share the implementation of actions with all District staff members.

Recommendation 4: Professional Development:
In addition to the recommendations from the task force, the leadership team recommends providing
professional development for staff.

Proposed Action Plan
1. Continue with training on trust, communication, and belonging with the leadership team next

year.
2. Expand this training to include all staff.
3. Focus on helping work teams (such as the SAU, building administrations, PLCs) build trust.

Previous Experience
In the fall of 2022, the leadership team attempted a similar process, but several parts did not work as well
as we would have liked. This previous experience illustrates both the steps and the changes needed to
make the process more effective.

● The Superintendent developed a district-wide culture survey through a Google form. The
Superintendent and Assistant Superintendent analyzed the data. One finding was that staff
valued their colleagues very highly. Staff wanted time to work together in cross-disciplinary
groups.

○ Change needed: The surveys in 2022 were not reliable, objective, or anonymous, and
the results went right to the Superintendent. This created some anxiety and distrust
among those completing it.

● The Superintendent decided to ask principals to create cross-disciplinary groups.
○ Change needed: The Superintendent identified how to put the idea into action

unilaterally without input stakeholders (i.e. no “Action Teams”).
● The Superintendent reported this as an action item to staff in a Friday Update.

○ Change needed: More staff need to be invested in the work before it is reported.
● The Principals adjusted their PLC meeting structure to allow for cross-discipline meetings.

○ Change needed: Very few people knew the connection between this change and the
survey.

While this previous experience is not comprehensive, it does provide concrete illustrations of the work
we are attempting and the elements that need to change, based on the feedback from the task force.

Return to Agenda



ARTICLE 2 - TEACHER CONTRACT

Shall the Pelham School District vote to approve the cost items
included in the collective bargaining agreement reached between the
Pelham School District and the Pelham Education Association (PEA)
that calls for the following increases in salaries and benefits over the
amount paid in the prior fiscal year at current staffing levels:

Year Estimated Increase
2024-2025 $931,677
2025-2026 $635,257
2026-2027 $689,791

and further to raise and appropriate the sum of Nine Hundred
Thirty-One Thousand, Six Hundred Seventy-Seven Dollars
($ 931,677) for the 2024-2025 fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits
required by the new agreement that would be paid at current staffing
levels? (Majority vote required)

Recommended by the School Board (5-0-0)
Recommended by the Budget Committee (9-0-0)

ARTICLE 2 - EXPLANATION

To improve and achieve our goal of making Pelham one of the best
places to work, the District needs to recruit and retain great teachers.
In the last four years, 117 teachers have left the Pelham School
District. That is almost 30 per year.

Key Provisions

● Reduces health insurance costs by $182,651 in year one and an
additional estimated $29,802 in year 2 and $29,802 in year 3.

● Closes the gap in pay between Pelham and the average of our
surrounding towns by almost half.

● Increases starting salaries for new teachers in Pelham to
$44,371 in 2026-27.

2024 VOTER GUIDE
To Our Friends and Neighbors, the Residents of Pelham,

We put together this Voter Guide to help you make an informed
decision on Election Day. The guide includes each of the two
School District Warrant Articles and provides a brief
explanation of each one.

Please do not hesitate to reach out to us at psb@pelhamsd.org
or visit us at www.pelhamsd.org for additional information. All of
the detail from the budget process can be found under
School Board⇒ Voting & Elections⇒ Budget Information.
School Board members, school administrators, and SAU staff
are happy to answer any questions you may have.

Our hope is that this guide provides you with the information
necessary to cast a well-informed vote. Election Day is
Tuesday, March 12, 2024, between 7:00 AM and 8:00 PM, at
Pelham High School. We appreciate your support and look
forward to seeing you at the polls.

Respectfully yours,

Pelham School Board

Troy Bressette, Chair
G. David Wilkerson, Vice Chair
Thomas Gellar
Darlene Greenwood
John Russell

mailto:psb@pelhamsd.org
http://www.pelhamsd.org


ARTICLE A - ELECTION OF OFFICERS

To elect by ballot the following School District Officers:

● School Board Member 3-Year Term
● School Board Member 3-Year Term
● School District Moderator 3-Year Term

ARTICLE 1 - OPERATING BUDGET

Shall the Pelham School District raise and appropriate as an operating
budget, not including appropriations by special warrant articles and
other appropriations voted separately, the amounts set forth on the
budget posted with the warrant or as amended by vote of the first
session of the annual school district meeting, for the purposes set
forth herein, totaling Forty-one million, seven hundred sixty-eight
thousand, four hundred fifty-three dollars ($41,768,453)? Should this
article be defeated, the default budget shall be Forty-One Million, Five
Hundred Three Thousand, Four Hundred Forty-Two Dollars
($41,503,442), which is the same as last year, with certain
adjustments required by previous action of the Pelham School District
or by law; or the Pelham School Board may hold one special meeting,
in accordance with RSA 40:13 X and XVI, to take up the issue of a
revised operating budget only. (Majority vote required)

Recommended by the School Board (5-0-0)
Not recommended by the Budget Committee (4-5-0)

ARTICLE 1 - EXPLANATION

This article reflects the operating budget, which is the funding the
School Board determined necessary to provide quality educational
programming for our students next year. The proposed budget is
$265,011 more than the default budget (0.6%). The Board applied the
following commitments and goals as the framework for developing the
budget.

Commitments

● Maintain programming and class size guidelines.
● Maintain long-term plans for technology, instructional materials,

and capital maintenance.

Goals 2023-24

#1 - Improve Student Performance in Mathematics (Year 3 of 3)

● We met our annual benchmarks at the elementary and high
school. Our focus is now at the middle school.

ARTICLE 1 - EXPLANATION (CONTINUED)

#2 - Develop a Culture of Belonging (Year 1 of 3)

● We have identified the key factors that are holding the District
back. We have an improved process for collecting, analyzing,
reporting, and acting on data.

#3 - Make Pelham one of the Best Places to Work (Year 2 of 3)

● A large step will be passing the PEA contract (Article 2).
● We met our benchmark for retention of hourly employees. Now

our focus is for retention of teachers.

Key Budget Increases

The Pelham School District faces key budget increases that are
related to legal and contractual obligations. These are outside the
control of the Board. The overall budget that the School Board
presented increased $763,788. This is less than the increase of
$775,099 related to Special Education alone. This is because the
Board reduced expenses in other areas.

Area Explanation Amount
Special
Education

Increases are driven primarily by out of
district tuition for day programs, extended
school year, and related transportation
costs.

$775,099

Overall Budget increase from FY24 to FY25. $763,788

Enrollment as of October 1

Level/Year 19-20 20-21 21-22 22-23 23-24 24-25*
Elementary (PreK–5) 766 723 715 753 752 773

Middle (6–8) 453 438 383 357 339 341

High School (9–12) 603 613 580 580 556 509

Total 1,822 1,774 1,678 1,690 1,647 1,623
*Projected.

ARTICLE 1 - EXPLANATION (CONTINUED)

Personnel Adjustments

For the Proposed FY25 Budget, personnel is reduced by ($207,566).

● Pelham High School - Reduce 1 Special Education Teacher, 1
Science Teacher, and 1 Business Teacher.

● Pelham Memorial School - No change.
● Pelham Elementary School - Add 1 Special Education Nurse, 1

Kindergarten Teacher, 1 Kindergarten IA.
● Districtwide - Reduce 6.5 Special Education IAs.

Cost Per Pupil

The School Board remains committed to fiscal responsibility. As
measured by cost per pupil, the Pelham School District is 150th out of
163 districts in New Hampshire for 2022-23. The average cost per
pupil in New Hampshire was $20,323. In contrast, Pelham’s cost per
pupil was $17,256. Pelham was only $74 more per student compared
to the previous year, an increase of less than half a percent.

Note: The New Hampshire Education Department calculates Cost per
Pupil based on current expenditures as reported on each school
district's Annual Financial Report (DOE-25). Cost per Pupil represents
current expenditures less tuition and transportation costs. Any food
service revenue is deducted from current expenditures before dividing
by Average Daily Membership (ADM) in attendance. Capital and debt
service are not current expenditures and are not included.
Source: https://www.education.nh.gov⇒Who We Are⇒ Bureau of
Education Statistics⇒ Financial Reports.

Return to Agenda
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PELHAM SCHOOL DISTRICT POLICY
DK - PAYMENTS, PROCEDURES CHECKS &MANIFESTS

Category: Recommended Priority
Related Policies: DAF, DGA, DIH & EHAC

All manifests, supported by original invoices, must be approved and signed by a majority of the
Pelham School Board.

All payments or disbursements involving Federal Grant Funds, shall comply with the provisions
of Board Policy DAF.

The District's Treasurer (or Deputy Treasurer in the Treasurer’s absence) shall sign all checks
that are drawn on the District’s general fund or any special funds (with the exception of the
student activities fund). These payments that will be mailed processed from the central office.
Computer generated signatures are authorized for payroll and accounts payable checks.

Electronic signatures, including, e.g. computer generated signatures, may only be used as
provided under Board policy EHAC. Electronic or digital payments may be made after approval
or pre-approval by the Board and by the Treasurer.

The District Treasurer is authorized to delegate approval authority to the Business Administrator
to make payroll related electronic payments to the Business Administrator, provided the payment
has been authorized by the Board’s prior approval of a manifest authorizing payment.

All purchases for property and services made using federal funds are conducted in accordance
with all applicable Federal and State laws and regulations, the Uniform Grant Guidance, and the
District's written policies and procedures. (repetitive with policy DAF).

The Board strictly prohibits any person from signing a blank check.

District Policy History:
Adopted: May 07, 2014

Legal References:
RSA 197:23-a, Treasurer's Duties
RSA 294-E, Uniform Electronic Transfers Act

Page 1 of 1



PELHAM SCHOOL DISTRICT POLICY
DFH – STUDENT ACTIVITIES FUND MANAGEMENT

Category: Recommended

This is a note for auditors. Pelham School District policy regarding student activities fund
management is addressed under Policy JJF - Student Activities Funds.

The Principal of the school shall be responsible for the proper administration of the financial
activities of the student activities fund in accordance with state law and appropriate accounting
practices and procedures. All monies collected shall be deposited to the student body activities
account at the local banks.

Monies raised by student organizations or class activities must be expended for the benefit of the
students.

Accounting Standards:

1. Student activity funds shall utilize a computerized fund accounting system, maintaining
separate funds for each activity.

2. Funds shall only be used in accordance with the stated general purposes of the supporting
activity.

3. All school sponsored classes or clubs engaging in financial transactions must maintain its
account with the student activity fund of the school.

4. Senior class accounts shall be released to the class president or treasurer within six years
of the date of class graduation.

5. Scholarship funds shall be held in custody and administered by the Trustees of the Town
Trust Funds as required by New Hampshire RSA 31:31.

6. All payments of funds from student activity accounts must be done using bank checks.

7. All checks drawn on a student activity fund require two signatures, one of which must be
the building principal or assistant principal. All signatures must be original signatures.
Signature stamps are not allowed.

8. Student activity funds shall not be used as a substitute for the School District’s normal
purchasing process.

The Pelham School District Business Administrator shall have oversight responsibility of all
Pelham School District student activity fund accounts. Student activity accounts are subject to
auditing at any time by the Business Administrator or designee, and by the School District
external auditors on an annual basis.

Page 1 of 2



PELHAM SCHOOL DISTRICT POLICY
DFH – STUDENT ACTIVITIES FUND MANAGEMENT

Category: Recommended

District Policy History:
Adopted: September 03, 2014

Legal References:
RSA 31:31, Trust Funds for Districts

Page 2 of 2



PELHAM SCHOOL DISTRICT POLICY
JJF – STUDENT ACTIVITIES FUND

Category: Recommended

The Principal of the school shall be responsible for the proper administration of the financial
activities of the Student activities fund in accordance with state law and appropriate accounting
practices and procedures. All monies collected shall be deposited to the Student body activities
account at the local banks. All payments made from the student activities account shall have
approval of the Principal and his/her designate.

Monies raised by student organizations or class activities must be expended for the benefit of
students.

Student activity accounts are subject to auditing at any time by the Business Administrator or
his/her designate. (referenced at bottom)

Accounting Standards:

1. Student activity funds shall utilize a computerized fund accounting system,
maintaining separate records funds for each activity.

2. Funds shall only be used in accordance with the stated general purposes of the
supporting activity.

3. All school sponsored classes or clubs engaging in financial transactions must maintain
its account with the student activity fund of the school.

4. Senior class accounts shall be released to class officers the president or treasurer as
soon as administratively possible following graduation. within six years of the date of
class graduation.

5. Scholarship funds shall be held in custody and administered by the Trustees of the
Town Trust Funds as required by New Hampshire RSA 31:31.

6. All payments of funds from student activity accounts must be done using bank checks.

7. All checks drawn on a student activity fund require two signatures one of which must
be of school level administrators or the business administrator the building principal or
assistant principal. All signatures must be original signatures. Signature stamps are not
allowed.

8. Student activity funds shall not be used as a substitute for the School District’s normal
purchasing process.

The Pelham School District Business Administrator shall have oversight responsibility of all
Pelham School District student activity fund accounts. Student activity accounts are subject to
auditing at any time by the Business Administrator or designee, and by the School District
external auditors on an annual basis.

Page 1 of 2



PELHAM SCHOOL DISTRICT POLICY
JJF – STUDENT ACTIVITIES FUND

Category: Recommended

District Policy History:

Adopted: July, 1998
Revised: September, 1999
Revised: November 22, 2006

Page 2 of 2
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Pelham School Board Meeting 1 
February 21, 2024 2 

Pelham Elementary School  3 
6:30 pm 4 

 5 
In Attendance: 6 
School Board Members: Troy Bressette, Chair; Thomas Gellar; Darlene Greenwood; John Russell; and David 7 
    Wilkerson 8 
 9 
Superintendent:   Chip McGee 10 
 11 
Assistant Superintendent: Sarah Marandos 12 
 13 
Business Administrator: Deb Mahoney  14 
 15 
Student Representative: Mya Belanger 16 
 17 
Absent:    None 18 
 19 
Also in Attendance: Andrew & Ava and Friends, Nora Detellis, Daniel Jones, Taylor Kudalis, Casey Locke, 20 

Jeffrey Tobin, and Hailey 21 
 22 
I. Public Session: 23 

A. Call to Order: 24 
Chair Troy Bressette called the meeting to order at 6:30 pm and requested that everyone stand for the Pledge of 25 
Allegiance. He noted that there was a whole house tonight.  26 

 27 
II. Public Input @ 6:35 pm 28 

A. None 29 
 30 

Public Input closed at 6:36 pm. 31 
 32 

III. Opening Remarks: 33 
A. Superintendent 34 
Dr. McGee mentioned that he would forego his opening remarks because there was enough great material to cover 35 
tonight.  36 

 37 
B. Student Representative 38 
Student Representative Mya Belanger stated that at PHS this week, they have Spirit Week; today's theme was 39 
“Anything but a Backpack," and tomorrow's theme is “When I Grow up.” She noted that they had some very interesting 40 
backpacks tonight.  41 
 42 
Ms. Belanger said that The National Honor Society hosted Mr. PHS for the first time, and she was looking forward to 43 
having it next year and possibly making a co-ed pageant. Ms. Belanger gave a shoutout to Jackson Ford, a freshman 44 
who stole the show and took first place.  45 
 46 
Ms. Belanger commented that the French Honor Society already had their Carnation fundraiser for Valentine's Day, 47 
the Spanish Honor Society had their Chunky’s fundraiser, and the movie "Encanto." She stated that a hypnotist show 48 
at the PHS is open to the entire community on March 22. Drama is putting on a production of “Little Women” on 49 
March 15 and 16. She noted that if anyone is interested, they can purchase the tickets on the school's website.  50 
 51 
C. Troy Bressette 52 
Mr. Bressette said they met over a month ago and discussed Culture and Climate and a District Goal of establishing 53 
Belonging. He noted that it was not an easy conversation but essential. He wanted to take a moment to recognize that 54 
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this has its Belonging at its core. Mr. Bressette mentioned that they want to unite people, not divide them. He stated 55 
that it is essential that they take a little bit more time to establish an action plan to address the task force's 56 
recommendations.  57 
 58 
Mr. Bressette noted that rather than going through with what they had planned to do tonight, they will delay that to 59 
the next School Board meeting on March 6.  60 
 61 
D. John Russell 62 
Mr. Russell mentioned that he learned a valuable lesson about opening one’s mouth and inserting the foot on January 63 
17. He stressed that it is essential to recognize this, especially with his family in the room. Mr. Russell stated that he 64 
made a bad analogy, and it was not the right thing to say.  65 
 66 
Mr. Russell acknowledged that his analogy was not what he meant and noted that it appeared that he may have upset 67 
some people and hurt some feelings. Mr. Russell commented that he was not directing the comment toward any one 68 
individual. He meant to say that they should always weigh on the good side. His experience in PES and the 69 
Administration in PMS and PHS has been positive.  70 
 71 
Mr. Russell apologized and hoped the apology would be accepted. 72 
 73 

IV. Presentations: 74 
A. None 75 

 76 
V. Main Issues / Policy Updates: 77 

A. Donation 78 
Mr. Russell welcomed Andrew & Ava & Friend’s Charitable LemonAid Stand.  79 
 80 
Each member of Andrew & Ava and Friend’s Charitable Lemonade Stand introduced themselves.  81 

 82 
Liam thanked the School Board and Administration for their time and hoped they enjoyed the lemonade.  83 
 84 
The students mentioned when the lemonade stand started and how they have raised almost $13,000 for local 85 
charities. The stand is completely kid-operated with a little bit of adult supervision. They aim to spread kindness one 86 
delicious cup of lemonade at a time.  87 
 88 
They described how they came up with the idea for the bench and presented it to their principal.  89 
 90 
The students designed the bench, which was custom-made by a metal fabricator in upstate New York and shipped to 91 
Pelham Elementary School. They respectfully requested approval from the School Board to accept their bench as a 92 
donation. The value of this bench is $2,337. 50.  93 
 94 
The students removed the cover from the bench. The bench is made from heavy-duty steel and powder-coated in a 95 
Pelham Blue. The bench is five feet long and weighs over 200 pounds. The bench reads, “We are glad you are here.” 96 
The phrase came from Emily Sharp, a former teacher. Every morning, Ms. Sharp would meet the students at the car 97 
drop-off and greet them all with the saying.   98 

 99 
Ms. Greenwood thanked the students for the bench because it reminded her of a bench that her granddaughter sat on 100 
at a new school and made friends.  101 
 102 
Mr. Gellar asked who Andrew and Ava were. Andrew introduced himself and noted that all their friends helped them 103 
with the lemonade stand. Andrew explained how they came up with the Andrew and Ava lemonade stand. 104 
 105 
Mr. Russell asked Andrew and his friends where they had donated the money.  106 

 107 
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a. 2021 - $2,962 108 
1. 100% was donated to the Julia Degnan Fundraiser to purchase toys for children with cancer in the 109 

hospital. 110 
 111 

b. 2022 - $2,970 112 
1. $1,000 to the Jimmy Fund Walk/Dana Farber in Memory of Riley Cruz. 113 
2. $1,000 to the Pelham Police “Beards for Bucks: and Child Advocacy Center of Hillsborough County. 114 
3. $970 to the Pelham Food Bank. 115 

 116 
c. 2023 - $6.896 117 

1. $902 was donated to the Pelham Police Relief Association. 118 
2. $1,000 to the Pelham Food Bank. 119 
3. $400 to the Animal Rescue Network of New England.  120 
4. $1,000 to the NH Veteran’s Home.  121 
5. $594 to Homeless Meals. 122 
6. $3,000 to the PES Custom Bench.  123 

 124 
The cost of the bench was $2,337.50, and Dr. McGee noted an additional gift of approximately $600 to support the 125 
installation of the bench.  126 
 127 

Mr. Wilkerson made a motion that the Board accept this generous gift of approximately $2,937.50, including the 128 
installation of the bench. Mr. Russell seconded the motion. The motion passed (5-0-0).  129 

 130 
Mr. Bressette said the Pelham School District was grateful for the donation.  131 

 132 
B. Cross Content Professional Learning Communities (PLCs) at Pelham High School 133 
Dr. McGee mentioned receiving feedback on their work on Culture and Belonging last year. One of the areas where 134 
they heard the most feedback was the staff telling them how much they value working in cross-subject and cross-135 
grade areas. He noted that they call these Cross-Content PLCs.   136 
 137 
Dr. McGee commented that Principal Mead set up Cross-Content PLC at PHS, and he had Ms. Detellis, Mr. Jones, Ms.  138 
Kudalis, Mr. Locke, and Mr. Tobin come up to share an example of the benefits of the cross-content collaboration. 139 
 140 
Ms. Detellis provided the Board with t-shirts that Hailey, a student, had designed the shirt in the Graphics Design class.  141 
 142 
Ms. Detellis stated that with the help of Ms. Mead, she was getting them to work together and encouraging them to 143 
broaden past their department. Ms. Detellis mentioned that she is a Business Teacher, and that does not always 144 
translate to the Art Department. Ms. Detellis commented on how she went to a Fine Arts night and saw Dan Jones's 145 
project. The project was a t-shirt, but it was on a poster. She thought it would be cool if they could get to the point of 146 
making it. With the help of Ms. Mead and working through Cross-Content PLCs, they were able to formulate a plan and 147 
a curriculum for both classes. She added that the students worked together to produce their work. Ms. Detellis said 148 
that it deepened the learning for both subjects.  149 
 150 
Mr. Bressette commented that this was an example of collaboration at its finest.  151 
 152 
Mr. Locke said that he wanted to take a moment to recognize not just the people he worked closely with but also other 153 
members of their staff and other folks in the building who might have something else to offer. He discussed getting to 154 
work with Mr. Tobin and Ms. Detellis.  155 
 156 
Mr. Locke discussed being able to take a concept and produce it. Then, take the production and make a profit. He 157 
noted how this connected the artist/designer to the manufacturing and marketing of the product. Mr. Locke 158 
mentioned that authentic learning does not work unless all the parts work together. 159 
 160 
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Mr. Locke asked Hailey to show off the T-shirt that she designed.  161 
 162 
Mr. Bressette asked Ms. Detellis if they were printing shirts on equipment that was recently part of the budget. She 163 
noted that they are using the vinyl printer and press. She explained how her class trained other classes to do the work 164 
and gain management experience.  165 

 166 
Mr. Locke mentioned that Mya’s design from last year became the Art Honor Society’s t-shirt. He acknowledged that 167 
producing the products is costly, and they either fundraise or the students pay for the products they want. He talked 168 
about how the class had discussed producing shirts with the students' artwork.  169 
  170 
Mr. Locke said he was grateful that the staff were heard when asked what they wanted. He noted that it has provided 171 
an opportunity to learn and know more about the people they work with.  172 
 173 
Mr. Bressette mentioned that he did not think there had been a better representation of putting a vision into action. 174 
He noted that hearing the teachers' voices about what they are interested in doing and seeing the results was 175 
awesome.  176 
 177 
Mr. Bressette asked if this would continue for the remainder of the school year. Ms. Detellis said, "Yes."  178 
 179 
Mr. Gellar asked if there was anything new that they found out through collaboration across the different content. Ms. 180 
Detellis mentioned that she and Mr. Locke may have the same student, and if he has a good connection with the 181 
student, Mr. Locke may be able to let her know how the student best learns.  182 
 183 
Mr. Russell said he had heard nothing but positive comments about the Cross Content. He noted that this epitomizes 184 
Culture and Belonging, and Ms. Greenwood agreed. He asked if this was available for students to do outside work. Ms. 185 
Detellis mentioned they have already worked in a salon in Derry and Styles in Pelham. They also did all the shirts for 186 
the Hudson Drama Club. Ms. Detellis said they are open to doing almost anything, but it must be school-appropriate.  187 
 188 
Ms. Greenwood said they did the Vertical Teams, even at PES, a long time ago, but it did not last long. She thought the 189 
program was wonderful because it allowed the teachers to have another connection.  190 
 191 
Mr. Tobin mentioned that this program is the tip of the iceberg. He noted that English should be collaborating with 192 
Math because Math is a language. Mr. Tobin commented that there is more than one way to teach anything, and when 193 
someone grows up doing math, they learn a way to teach it.  194 
 195 
Mr. Wilkerson asked the students if they were aware of some changes in the behavior of the faculty as they were going 196 
through this process. Hailey said that she only noticed positive changes. Mr. Wilkerson commented that the adults 197 
were doing some learning, and learning is the foundation of every good story. He pointed out that learning is 198 
contagious; people will catch it.  199 
 200 
Mya said she likes to talk about all the connections she has made with the departments to all the other departments. 201 
The consensus was that the teachers were great, but she did not know much about them. Now, she is hearing things 202 
about the teachers while they are present. She added that students see their teachers talking to teachers from another 203 
department.   204 
 205 
Mr. Russell mentioned that this presentation was overflowing with good news. He agreed that there is more than one 206 
way to learn and teach, and personal connections occur between teachers and students.  207 
 208 
The Board thanked the teachers for their excellent presentation and Ms. Mead for being there to support them.  209 
 210 
Dr. McGee stated that he appreciated that the Board thanked Ms. Mead because the premise of the program came from 211 
feedback that the staff on their teams felt very connected and supported and had some ideas of how great the other 212 
teams were but couldn't have that time. Dr. McGee said they did it differently at each school because the schools are 213 



February 21, 2024           Page 5 

 

arranged differently depending on the level. The Administrative Team at PHS came up with the idea of cross-content 214 
PLCs.   215 

 216 
VI. Local Critical Shortage Area: 217 

Dr. Marandos discussed the need to declare a local critical shortage in the Pelham School District and she provided the 218 
Board with some background. The New Hampshire Department of Education, each year or sometimes over a few 219 
years, declares a critical shortage in certain endorsements, i.e., credentials for teachers. 220 
 221 
This year, the DOE has removed several of the endorsements from the list, which is essential because the Pelham 222 
School District has several teachers on site-based learning plans. This is an alternative path to credentialing. 223 
 224 
Dr. Marandos stated that she was at the meeting to request that the Board vote, based on RSA 189:39a, that they have 225 
a local critical shortage in three areas, and those three areas are: 226 
a. K-12 - Family and Consumer Science (FACS) 227 
b. K-12 - Physical Education  228 
c. Comprehensive Business Education 229 
 230 
Dr. Marandos commented that this is important because staff are enrolled in these positions. She noted that without 231 
the vote, it would be difficult for the District to continue employment and hire anyone else. She stressed that other 232 
applicants in the state will not necessarily come with these specific endorsements.  233 
 234 
Dr. Marandos mentioned that she needs the three credentials to be approved locally by the Board. Then, they will 235 
present the vote to the New Hampshire Department of Education, which will allow the current employees to continue 236 
on their path to completing the licensing plan. Dr. Marandos stressed that they have no control over what the state 237 
determines is a local critical shortage. She added that it is important for belonging and consistency with staff and 238 
retention.  239 
 240 
Mr. Bressette said that as the Board asks questions, he thought it was important to talk about these generally and the 241 
position, not one individual.  242 
 243 
Mr. Bressette asked if there is an anticipated time frame within which these positions will receive the appropriate 244 
credentials and if they are monitoring progress along the way. Dr Marandos said that New Hampshire has a statement 245 
of eligibility, which one can receive for something already determined at a local critical shortage. She noted that what 246 
has happened over the last few years, post-COVID, is that they have done a couple of emergency authorizations. An 247 
emergency authorization is for teachers with bachelor’s degrees or who are certified in other areas trying to add a 248 
secondary endorsement.  249 

 250 
The secondary endorsement can only be done through their site-based learning planning process if the credential is 251 
on the list. Dr. Marandos stated that in the fall of this year, they removed several that had been on the list for a long 252 
time.  253 
 254 
Dr. Marandos was recently made aware that the credentials were removed. She noted that for her to continue working 255 
with the current employees to complete their plans, the Board must declare a local critical shortage.  256 
 257 
Mr. Gellar asked how many teachers are affected. Dr. Marandos stated that it was three. She added that 20 out of 160 258 
teachers are typically on site-based learning plans, which is the alternative route to becoming credentialed in specific 259 
areas.  260 
 261 
Mr. Gellar asked if notifying the Department of Education was more of a bureaucratic procedure. Dr. Marandos 262 
confirmed that he was correct.  263 
 264 
Dr. Marandos commented that this is the process that local schools are going through because they have no control 265 
over what that list is. The RSA is designed to help local schools maintain employment and the necessary teaching staff.  266 
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 267 
Mr. Bressette said this was not an issue at the state level and noted that local control is essential. 268 
 269 
Mr. Wilkerson asked if there was a financial impact regarding this action. Dr. Marandos said that there was none.  270 
 271 
Mr. Wilkerson asked what would happen if the Board chose not to approve it. Dr. McGee mentioned that he would 272 
have to tell his team that those who cannot be credentialed for next year will not have positions. The District would 273 
then enter the job market for these critical shortage areas. They would attempt to find someone who is certified to be 274 
employed. 275 
 276 
Ms. Greenwood asked if the Physical Education position was per grade or one position for the entire K through 12. Dr. 277 
Marandos commented that it is a K through 12 position.  278 
 279 

Mr. Wilkerson made a motion, in accordance with RSA 189:39a, to define K through 12 Physical Education, K through 12 280 
Family and Consumer Science, and Comprehensive Business Education for the 2023-24 and 2024-25 school years as local 281 
critical shortage areas. Ms. Greenwood seconded the motion. The motion passed (5-0-0).  282 
 283 
VII. March 12 – Voting Day: 284 

A. March 12 Annual Meeting Session 2 - Voting 285 
Dr. McGee commented that the election is on March 12 from 7:00 am until 8:00 pm at PHS. He noted that it is a very 286 
important vote for all, and all eligible residents should participate. He thanked PTV and Jim Greenwood for another 287 
Pelham School District Today focusing on the PEA contract.  288 
 289 
Mr. Bressette asked if the voter’s guide was on track. Dr. McGee confirmed that it is on track.  290 
 291 
Mr. Wilkerson asked if the ballot would show the article's old version and latest version or only the latest version. Ms. 292 
Mahoney said that the ballot would only show the latest approved version.  293 

 294 
VIII. Solar Energy Update: 295 

Deb Mahoney provided the Board with an update on the solar energy. She reminded the Board that they have been 296 
engaged with Kearsarge Energy, the winner of the bid process, regarding the solar energy project. The District has 297 
been working collectively with Kearsarge as they put their application together for interconnect. This is the first step 298 
with Liberty Utilities. The application was submitted to Liberty Utilities in October 2023. They have done the 299 
evaluations that were required on the documentation. 300 
 301 
Ms. Mahoney mentioned that Liberty Utilities takes that information and does their impact study. She noted that 302 
getting our response back from Liberty Utilities is targeted for April; once they receive that, Kearsarge can move 303 
forward with their specific design.  304 
 305 
Ms. Mahoney stated that Kearsarge had originally proposed a 1.75 MW size array, and currently, their design is 1.9 306 
MW, which is 8 1/2 percent larger. Kearsarge has engaged with an engineering company and has completed a 307 
structural assessment of the buildings.  308 
 309 
Ms. Mahoney commented that the Board had discussed a little about whether the structural integrity of all the 310 
District’s rooftops could handle the structure. She noted that the District received a positive response to the structural 311 
analysis and that all the roofs will be able to handle the snow load and the weights they anticipate.  312 
 313 
Kearsarge put together an expected schedule so the District can understand what it looks like. As soon as they get the 314 
interconnection response back, the District will go through the detailed engineering and permitting package, which 315 
involves getting approval from the town for the town planning review.  316 
 317 
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The District will be looking at coordinating the P.I.L.O.T. (a tax agreement) with the town. The District will be working 318 
on its final contracts because then they will know what the benefits will be and what the rates will officially be based 319 
on those other things. Ms. Mahoney said there will be a site plan review and construction permitting,  320 
 321 
Ms. Mahoney commented that sometimes what happens with the Liberty Utilities interconnection piece is that they 322 
will determine that the District should use a particular product. The next thing is supply. The District has to go out to 323 
supply and ensure it can secure that equipment. She noted that is why Kearsarge waits for the final design.  324 
 325 
Ms. Mahoney said that they are waiting for the utilities to move forward. The true completion estimate for the project 326 
is January 2025, potentially as early as December 2024.  327 

 328 
Ms. Mahoney will do another update after they get their Liberty update and the final design. They will do their 329 
contract, which will come back through the Board. She noted that they will keep the updates coming so the Board can 330 
know where the District is in the process.  331 

 332 
The Board discussed what Kearsarge could require that the District install certain items for the arrays. They also 333 
mentioned that Brian Sands, Director of Facilities, had some experience with solar at his previous employer.  334 
 335 
Mr. Bressette asked if the utility company was required, by statute, to complete the interconnection study by a specific 336 
time frame. Ms. Mahoney said that the utility company had 17 weeks to complete the study, and they tend to use the 337 
entire 17 weeks.  338 
 339 
Mr. Gellar asked if there have been any concerns regarding supply chain issues. Ms. Mahoney said there is no problem 340 
currently, but anything is possible.  341 

 342 
Mr. Wilkerson asked about the 1.9 megawatts and the District’s current consumption. Mr. Bressette stated that the 343 
original proposals were coming back approximately 70 and 80% of the District’s total consumption. 344 
 345 
Mr. Russell stated that Ms. Mahoney had commented that she had concerns about the PES roof being unable to 346 
support the arrays. He asked her to elaborate on the good news regarding the roof. Ms. Mahoney explained that Mr. 347 
Sands was concerned about whether the PES roof could handle the weight he anticipated. She added that it was an 348 
initial concern, but the company was confident that the roof could hold the weight.  349 

 350 
IX. PMS Project Update: 351 

Dr. McGee highlighted that they are now in Phase 9 out of 9. He acknowledged that this was a two-year project in year 352 
three because of the supply chain issues.   353 
 354 
Dr. McGee commented that the Board could see some of the impact of the demolition that happened. He informed the 355 
Board that part of the demolition included pulling the original cement floor because sewer water lines had to be 356 
updated. There has been a small excavator on the first floor of PMS since January 2.  357 
The company has demolished, excavated, and replaced the significant piping underneath that floor. They have 358 
repoured the cement. 359 
 360 
Dr. McGee said that they have gotten over a big hurdle, and they are now doing the light gauge metal framing, which is 361 
putting up the new walls and preparing for all of the electrical and plumbing work that needs to go in there. They have 362 
also completed grinding off the floors, which is one of those loud and smelly activities.  363 
 364 
Dr. McGee mentioned that the last thing he wanted to say was that they give routine updates on their contractor 365 
budget projections. The District received its budget projection through January and remains on target for the budget.  366 

 367 
Ms. Mahoney commented that they go through a process of approval depending on when the subcontractors have 368 
billed BP&S and when BP&S has paid it. Dr. McGee added that the last bill will come in well after completing the last 369 
piece of work. 370 
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 371 
Mr. Wilkerson asked if the smelly and noisy process was done during the day and night. Dr. McGee said that if there 372 
were smells, they contacted the contractor quickly, and the contractors have done significant work moving the 373 
smellier activities outside of the school day.  374 

 375 
Mr. Wilkerson said some of his constituents thought the new school was clean.  376 
 377 
Mr. Russell commented that he witnessed the communication in progress when someone mentioned that it smelled. 378 
He noted Mr. Medlock picked up the phone, and there was someone in his office immediately, and the fans were 379 
turned on immediately. 380 

 381 
X. 2024-2025 Draft Pelham School Board Meeting Schedule 382 

Dr. McGee intended to put the proposed calendar on the March 20 agenda.  383 
 384 
XI. Policy Review: 385 

Dr. McGee commented that the Policy Committee had made significant headway in section D - Fiscal Management. He 386 
added that yellow was the NH SBA recommendations and green was refinement coming from the Policy Committee. 387 
Dr McGee thanked Ms. Mahoney and her team for reviewing the policies.  388 
 389 
The Board reviewed the policies listed below. 390 

 391 
a. First Reading: 392 

i. DK  - Payments, Checks, and Manifests 393 
ii. DFH - Student Activities Fund Management 394 

iii. JJF  - Student Activities Fund 395 
 396 
Mr. Gellar asked for the definition of a school-level administrator. Dr. McGee said that a school-level administrator 397 
conists of the Principal, Assistant Principal, Special Education Coordinator, and Athletic Director.  398 

 399 
Mr. Wilkerson asked how item 4 would work practically. Ms. Mahoney stated that as soon after that, the class 400 
officers indicate that there's a form that they fill out with their advisor that says what they want to do with the 401 
funds. 402 
 403 

b. Second Reading: 404 
i. ACN - Nursing Mothers Accommodations (New Policy) 405 

ii. BEDG - Minutes 406 
iii. JLCF - Wellness 407 

 408 
The Board discussed the parameters regarding water bottles.  409 
 410 

Mr. Wilkerson made a motion to approve the policies JLCF, BEDG, and ACN, as presented. Mr. Gellar seconded the motion. 411 
The motion passed (5-0-0).  412 
 413 
XII. Board Member Reports: 414 

A. Ms. Greenwood commented that the Master Plan Committee will have a public hearing in March. The hearing will 415 
be in the new meeting room at Town Hall.  416 

B. Mr. Wilkerson said the PMS Principal Search Committee is an extraordinarily strong group of independent 417 
thinkers. Mr. Wilkerson noted that he had never worked with Dr. McGee in this context. Mr. Wilkerson was 418 
grateful for Dr. McGee's leadership.  419 
 420 

XIII. Housekeeping: 421 
A. Adoption of Minutes 422 

a. January 3, 2024  – Draft Public Minutes 423 
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b. January 17, 2024  – Draft Public Minutes 424 
c. February 7, 2024  – Draft Public Minutes 425 

 426 
Mr. Gellar made a motion to approve the January 3, 2024, Meeting Minutes as presented. Mr. Wilkerson seconded the 427 
motion. The motion passed (5-0-0).  428 
 429 
Mr. Gellar made a motion to approve the January 17, 2024, Meeting Minutes as presented. Mr. Wilkerson seconded the 430 
motion. The motion passed (5-0-0).  431 
 432 
Mr. Gellar made a motion to approve the February 7, 2024, Meeting Minutes as presented. Mr. Wilkerson seconded the 433 
motion. The motion passed (5-0-0).  434 
 435 

B. Vendor and Payroll Manifests 436 
a. 467                    $604,610.54  437 
b. AP022124  $360,423.18 438 
c. BFPMS58  $465,881.95 439 
d. PAY 467P  $  24,737.02 440 

 441 
Mr. Wilkerson made a motion to approve the Vendor and Payroll Manifest as presented. Mr. Gellar seconded the motion. 442 
The motion passed (5-0-0).  443 
 444 

C. Correspondence & Information 445 
Dr. McGee mentioned that with many ins and outs regarding enrollment, the net change was zero. The most difficult 446 
enrollment number was a student who chose not to return.  447 

 448 
D. Enrollment Report 449 

a. None 450 
 451 

E. Staffing Updates 452 
a. Leaves 453 

i. None 454 
 455 

b. Resignations: 456 
i. Scott Gloor  PHS  Business Teacher 457 

ii. Irwin Bramson  PHS  Math Teacher 458 
 459 

c. Retirements: 460 
i. None 461 

 462 
d. Nominations: 463 

i. Jennifer Cheatham PHS  LTS – Math Teacher 464 
 465 

Dr. McGee noted that both resignations were for personal reasons. He acknowledged that there are times, for personal 466 
reasons, that staff need to resign during the school year. Dr. McGee added that he supported both resignations.  467 
 468 
Mr. Bressette wished Mr. Gloor and Mr. Bramson all the best.  469 

 470 
Mr. Wilkerson made a motion to accept the resignations, as presented. Mr. Gellar seconded the motion. The motion passed 471 
(5-0-0). 472 
 473 

Dr. McGee commented that it is remarkable that he can present a nomination for an LTS – Math Teacher at the same 474 
meeting that they had a resignation from a Math Teacher. Dr. McGee acknowledged the administration for being able 475 
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to get the interview done and HR and the Assistant Superintendent for using credentialing to allow him to present the 476 
nomination.   477 
 478 
The Board recognized Ms. Cheatham’s experience.  479 

 480 
Mr. Gellar made a motion to accept Jennifer Cheatham as an LTS – Math Teacher. Mr. Wilkerson seconded the motion. The 481 
motion passed (5-0-0). 482 
 483 
 484 
XIV. Future Agenda Planning: 485 

A. No Future Agenda Planning 486 
 487 
XV. Future Meetings:   488 

A. 03/06/2024 – 6:30 pm   School Board Meeting @ PES Library 489 
B. 03/12/2024 – 7 am until 8 pm  Voting Day @ PHS Gymnasium 490 
C. 03/20/2024 – 6:30 pm   School Board Meeting @ PES Library 491 

 492 
XVI. Non-Public 493 
Mr. Wilkerson made a motion to enter a non-public session under RSA 91-A:3 (II) (c) – reputation at 8:03 pm. Mr. Gellar 494 
seconded the motion. The motion passed (5-0-0). 495 
 496 
XVII. Reconvened: 497 
The Board returned to Public Session at 9:20 pm. 498 

 499 
XVIII. Adjournment: 500 
Mr. Wilkerson made a motion to adjourn the School Board Meeting at 9:24 pm. Mr. Gellar seconded the motion. The  501 
motion passed (5-0-0). 502 
 503 
 504 
 505 
Respectfully Submitted, 506 
Matthew Sullivan 507 
School Board Recording Secretary 508 
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Pelham School Board Meeting 1 
Non-Public Session 2 
February 21, 2024 3 

Pelham Elementary School 4 
5 

In Attendance: 6 
School Board Members: Troy Bressette, Chair; David Wilkerson, Vice-Chair; Thomas Gellar; Darlene Greenwood; 7 

and John Russell 8 
9 

Absent:  None 10 
11 

Also in Attendance: Dr. Chip McGee 12 
13 

Enter Non-Public Session: 14 
Mr. Wilkerson made a motion to enter a non-public session under RSA 91-A:3 (II) (c) – Reputation at 8:03 pm. Mr. Gellar 15 
seconded the motion. The motion passed (5-0-0). 16 

17 
Roll Call: 18 
Troy Bressette  – Yes19 
Thomas Gellar  – Yes20 
Darlene Greenwood – Yes21 
John Russell – Yes22 
David Wilkerson  – Yes23 

24 
Non-Public Session: 25 
The Board discussed the Superintendent’s evaluation and schedule. 26 

27 
Adjourn Non-Public Session: 28 
Mr. Wilkerson made a motion to adjourn the non-public session at 9:20 pm. Mr. Gellar seconded the motion. The motion 29 
passed (5-0-0).  30 

31 
Roll Call: 32 
Troy Bressette  – Yes33 
Thomas Gellar  – Yes34 
Darlene Greenwood – Yes35 
John Russell – Yes36 
David Wilkerson  – Yes37 

38 
39 

Respectfully Submitted, 40 
Matthew Sullivan 41 
SB Recording Secretary 42 
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Monthly Enrollment

Pelham School District

As of March 01, 2024
Enrollment

Grade Level
End of Year 22-

23 9/1/23 10/2/23 11/1/23 12/1/23 1/1/24 2/1/24 3/1/24
Change from 

2/1/24

Preschool 63 56 57 61 63 65 69 69 0
Kindergarten 97 122 123 123 123 124 123 122 -1

1 128 104 104 105 105 105 105 104 -1
2 108 132 132 131 133 134 132 132 0
3 107 108 107 107 108 108 109 108 -1
4 120 106 107 107 107 107 107 107 0
5 124 123 122 122 121 121 121 121 0

6 118 114 114 113 113 114 114 114 0
7 107 116 115 116 116 116 117 117 0
8 129 109 110 109 110 110 110 110 0

9 142 120 120 120 120 120 119 118 -1
10 145 139 139 139 139 139 140 140 0
11 147 146 145 145 145 145 145 145 0
12 137 152 152 152 151 151 148 147 -1

PES Total 747 751 752 756 760 764 766 763 -3
PMS Total 354 339 339 338 339 340 341 341 0
PHS Total 571 557 556 556 555 555 552 550 -2
PSD Total 1672 1,647 1,647 1,650 1,654 1,659 1659 1654 -5

New Students

School Grade Date Notes

PHS 11 2/21/2024 Homeschool Enrolled for PSAT

PHS 12 2/14/2024 Re-Enroll from Londonderry Adult Education

Withdrawals

PHS 9 2/7/24 Moved to Hollis, NH

PHS 11 2/8/24 Transfer to Windham * MC

PHS 12 2/7/24 Pursuing HiSet

PHS 12 2/15/24 Early Graduation Londoderry Adult Education

PES K 2/19/24 Moved to Fremont, NH

PES 1 2/7/24 OOD

PES 3 2/19/24 Moved to Fremont, NH

Return to Agenda






